
DOWNTOWN DEVELOPMENT PROGRAMS



APPLICATION ATTACHMENTS

(A) Business Plan
(B) Project Scope and Timeline
(C) Current Photos of Property
(D) Project Renderings and Drawings
(E) Project Sources and Uses of Funding
(F) Deed or Lease Agreement
(G) Project Financing
(H) Summary of Consultants or Contractors
(I) W-9 for Payee



A: Business Plan

Business Plan should include:

• Statement of Purpose

• Executive Summary

• Description of Business

▪ Concept

▪ Description of Products and Services

▪ Menu

▪ Hours

▪ Location

• Market Analysis

▪ Strengths/Weaknesses/Opportunities/Threats

▪ Market Projections

• Organization and Management

▪ Management Plan

▪ Summary of Partners

▪ Organization Flow Chart

• Marketing Strategy

• Five Year Cash Flow Summary

• Branding



B: Project Scope and Timeline 



C: Photos of Property



D: Project Renderings and Drawings

Project Rendering Examples may include:
• Floor Plan(s) 
• Site Plan (including Layout of Proposed 

Vehicle & Pedestrian Access, Landscaping)
• Daytime and Nighttime 3D Renderings 

(Interior and Exterior)
• Lighting Plan [If Levels Below 0.5 Foot 

Candles (Aerial and Rendering)]
•  Video renderings will not be accepted.
•  Signage



E: Project Sources and Uses of Funding 

Project Uses Totals

Acquisition Acquisition - Building Portion

Acquisiting - Land Portion

-$                    #

Site Work On-site

Off-site (steets, curbs, gutters)

-$                    #

Rehabilitation /Construction New Construction Costs

Rehabilitation Costs

Contingency (10%)

Fees & Permits

-$                    

Furniture, Fixtures, Equipment Furniture, Fixtures, Equipment

-$                    

Professional Fees Architect Fees

Engineering

Attorney / Real Estate

Consulting

Environmental

Appraisals

-$                    

Developer Fees Developer Fees

General Partner

-$                    

Interim Costs

Construction Interest

Construction Loan Fee

Insurance. Title

Taxes

-$                    

Project Reserves Replacement Reserves

Other

-$                    

Start Up Costs

Inventory / Permanent Working Capital

Marketing

-$                    

Total Uses -$                   

Project Sources Total

Equity Owners Equity

Investors

-$                    

Loans Loan #1

Loan #2

-$                    

Total Sources -$                    

Sources & Uses of Funding 

Project Uses Totals

Acquisition Acquisition - Building Portion

Acquisiting - Land Portion
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Site Work On-site

Off-site (steets, curbs, gutters)
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Rehabilitation /Construction New Construction Costs

Rehabilitation Costs
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Fees & Permits
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Furniture, Fixtures, Equipment Furniture, Fixtures, Equipment
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Engineering
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Consulting

Environmental

Appraisals

-$                    

Developer Fees Developer Fees
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Construction Interest

Construction Loan Fee
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Project Reserves Replacement Reserves
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Sources & Uses of Funding 

• Please submit the Excel spreadsheet attached.
• Add or take out line items not applicable to your 

project.
• Total Uses should be the overall project cost.
• Eligible items for TIRZ funding will be 

determined based on this spreadsheet.



F: Deed or Lease Agreement



G: Project Financing

Acceptable Sources of Financing:
• Loan Agreement
• Financial Institution Statement of 

Financing
• Bank Account Statement
• Line of Credit



H: Summary of Consultants or Contractors



I: W-9 for Payee 

• The reimbursement check 
will be sent to the name 
and address listed on the 
W9 provided.
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